
FY 2023

ACTUAL 

03.31.2023

1 REVENUE

2

3 SPECIAL ASSESSMENTS - ON-ROLL (net) 1,052,523$           1,050,532$           1,145,720$           1,144,817$           1,201,986$                     57,169                      

4 INCREASE IN SPECAIAL ASSESSMENTS -$                         57,169                 369,780                          312,611                    

5      TOTAL SPECIAL ASSESSMENTS 1,052,523             1,050,532            1,155,720            1,201,986            1,192,260            1,571,766                       369,780                    

6

7 ASSESSMENTS - PY Excess Fees -                           -                           4,428                   -                           -                           -                                     -                                

8  INTEREST EARNINGS 5,731                    1,415                   2,355                   -                           16,303                 -                                     -                                

9 OTHER MISCELLANEOUS REVENUE: -                           -                           -                                

10        EVENT REVENUE 717                       -                           105                      -                           -                           -                                     -                                

11        CLUBHOUSE RENTAL 2,009                    1,000                   2,722                   -                           1,205                   -                                     -                                

12        MISCELLANEOUS 9,285                    8,333                   11,009                 -                           8,649                   -                                     -                                

13        EASEMENT AGREEMENT FEES 1,350                    3,300                   2,100                   -                           -                           -                                     -                                

14 UNASSIGNED FUND BALANCE FORWARD -                           -                           -                           100,000               -                           100,000                          -                                

15 FUND BALANCE DECREASE IN OPERATING RESERVES (less tsfer to reserves) -                           97,060                 -                           -                                     (97,060)                     

16 FUND BALANCE DECREASE FROM EMERGENCY RESERVE -                           87,570                 -                           -                                     (87,570)                     

17 TOTAL REVENUE 1,071,615             1,064,580            1,178,439            1,486,616            1,218,417            1,671,766                       185,150                    

18

19 EXPENDITURES

20 ADMINISTRATIVE EXPENSES

21 SUPERVISORS FEES 10,000                  10,800                 15,525                 12,000                 7,415                   13,000                            1,000                        

22 PAYROLL TAXES 765                       841                      780                      918                      581                      995                                 77                             

23 PAYROLL SERVICE FEE 637                       596                      500                      650                      428                      650                                 -                                

24 DISTRICT MANAGEMENT 62,100                  62,100                 54,385                 56,028                 28,002                 56,004                            (24)                            

25 DISTRICT ENGINEER 22,798                  27,338                 27,965                 25,000                 37,818                 35,000                            10,000                      

26 DISSEMINATION SERVICES (DISCLOSURE) 4,250                    4,250                   4,250                   4,250                   -                           4,250                              -                                

27 TRUSTEES FEES 3,578                    3,368                   5,117                   4,041                   4,714                   4,041                              -                                

28 FLORIDA FILING FEE 175                       175                      175                      175                      175                      175                                 -                                

29 AUDITING SERVICES 2,500                    2,658                   2,700                   2,700                   -                           3,600                              900                           

30 ARBITRAGE REBATE CALCULATION 650                       -                           650                      475                      475                                 (175)                          

31 INSURANCE ( Public Officials ) 2,255                    2,481                   3,000                   2,761                   3,900                              900                           

32 LEGAL ADVERTISING 3,350                    1,855                   777                      1,500                   911                      1,500                              -                                

33 DUES, LICENSES & FEES 195                       275                      57                        750                      -                           750                                 -                                

34 WEB-SITE / EMAIL SYSTEM - IT SUPPORT 5,522                    2,015                   2,015                   2,015                   2,015                   2,015                              -                                

35 LEGAL SERVICES - GENERAL 30,847                  32,502                 49,675                 30,000                 28,993                 35,000                            5,000                        

36 MISCELLANEOUS ADMIN 2,897                    1,192                   1,578                   2,500                   -                           2,500                              -                                

37 TOTAL ADMINISTRATIVE EXPENDITURES 152,519                152,446               165,499               146,177               114,288               163,855                          17,678                      

38
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FY 2021 
ACTUAL
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39 SECURITY OPERATIONS

40 SECURITY CONTRACT - GUARDHOUSE 120,700                135,000               137,018               181,056               90,340                 175,300                          (5,756)                       

41 SECURITY SYSTEM - CLUBHOUSE MONITORING 1,321                    5,730                   14,841                 2,500                   1,580                   2,500                              -                                

42 SECURITY CAMERA MONITORING - ENVERA -                           -                           7,694                   18,600                 9,772                   24,800                            6,200                        

43 SECURITY - ROVER -                           22,140                 52,870                 -                           -                           -                                     -                                

44 SECURITY - FHP -                           -                           3,800                   14,400                 4,700                   -                                     (14,400)                     

45 SECURITY EQUIPMENT -                           -                           7,200                   5,000                   13,092                 5,000                              -                                

46 GUARD HOUSE SUPPLIES & MAINTENANCE -                           -                           -                           -                           -                           1,500                              1,500                        

47 TOTAL SECURITY OPERATIONS 122,021                162,870               223,423               221,556               119,484               209,100                          (12,456)                     

48

49 UTILITIES:

50 UTILITY - ELECTRICITY 31,770                  29,912                 38,523                 33,500                 15,929                 35,175                            1,675                        

51 UTILITY - STREETLIGHTS 62,191                  60,864                 52,517                 64,000                 31,910                 67,200                            3,200                        

52 UTILITY - GAS 12,757                  11,848                 12,595                 15,500                 12,503                 17,050                            1,550                        

53 UTILITY - WATER 6,320                    6,177                   7,054                   8,000                   5,044                   12,000                            4,000                        

54 SOLID WASTE CONTROL-RECREATION FAC. 676                       624                      636                      660                      602                      1,320                              660                           

55 SOLID WASTE ASSESSMENT 724                       842                      933                      950                      -                           1,000                              50                             

56 TOTAL UTILITIES 114,438                110,267               112,258               122,610               65,988                 133,745                          11,135                      
57

58 PHYSICAL ENVIRONMENT

59 STORMWATER NON ADVALOREM ASSESS. 2,847                    2,800                   3,230                   2,900                   -                           2,900                              -                                

60 LAKE/POND BANK MAINTENANCE & MIDGE FLY TREATMENT 3,490                    600                      9,400                   35,000                 600                      10,000                            (25,000)                     

61 AQUATIC MAINTENANCE CONTRACT 26,168                  23,671                 23,669                 23,700                 12,455                 23,700                            -                                

62 WETLAND/MITIGATION AREA MONITORING&MAINT -                           -                           -                           -                           -                           -                                     -                                

63 INLET MONITORING & NPDES -                           -                           -                           500                      -                           500                                 -                                

64 POND 25 -                           -                           -                           -                           -                           -                                     -                                

65 GENERAL LIABILITY/PROPERTY INSURANCE 22,207                  25,207                 28,921                 27,842                 30,724                 39,941                            12,099                      

66 LANDSCAPE MAINTENANCE 147,300                138,020               192,109               147,082               79,570                 148,543                          1,461                        

67 LANDSCAPE REPLACEMENT FOR ANNUALS & MULCH 40,622                  41,368                 52,817                 48,100                 22,399                 75,000                            26,900                      

68 IRRIGATION REPAIRS & MAINTENANCE 6,244                    16,390                 11,153                 12,000                 10,975                 15,000                            3,000                        

69 RUST PREVENTION 9,790                    10,680                 11,085                 10,680                 5,770                   12,180                            1,500                        

70 LANDSCAPE IMPROVEMENTS 17,172                  19,361                 20,139                 25,000                 21,958                 25,000                            -                                

71 LANDSCAPE MAINT.-LOTS PAID ESTANCIA -                           -                           -                           -                           -                           -                                     -                                

72 NUISANCE ANIMAL REMOVAL -                           -                           -                           -                           1,500                   -                                     -                                

73 275,840                278,097               352,523               332,804               185,951               352,764                          19,960                      
74                                                                                                                   

75 ROAD & STREET FACILITIES

76 GATE MAINTENANCE 8,791                    12,705                 2,278                   10,000                 4,338                   10,000                            -                                

77 SIDEWALK REPAIR & MAINTENANCE 9,736                    6,325                   165                      2,500                   -                           2,500                              -                                

78 STREETLIGHT/DECORATIVE LIGHT MAINTENANCE 8,250                    2,750                   6,760                   8,000                   6,575                   8,000                              -                                

79 STREET SIGN REPAIR & REPLACEMENT 7,310                    3,750                   1,360                   3,000                   801                      3,000                              -                                

80 ROADWAY REPAIR & MAINTENANCE 511                       5,539                   4,909                   10,000                 5,065                   10,000                            -                                

81 TOTAL ROAD & STREET FACILITIES 34,598                  31,069                 15,472                 33,500                 16,779                 33,500                            -                                

TOTAL PHYSICAL ENVIRONMENT
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82

83 PARKS & RECREATION

84 MANAGEMENT CONTRACT 166,543                160,806               170,420               199,559               99,779                 203,000                          3,441                        

85 POOL& FOUNTAIN MAINTENANCE 269                       997                      22,210                 2,500                   14,945                 9,980                              7,480                        

86 POOL PERMITS 705                       705                      780                      705                      -                           705                                 -                                

87 CLUBHOUSE FACILITY MAINTENANCE/SUPPLIES 5,457                    26,527                 13,359                 13,000                 7,198                   13,000                            -                                

88 CLUBHOUSE TELEPHONE, FAX, INTERNET 16,866                  15,328                 17,730                 17,000                 9,311                   19,068                            2,068                        

89 CLUBHOUSE EXERCISE EQUIPMENT MAINTENANCE 2,469                    1,414                   1,042                   1,500                   464                      1,500                              -                                

90 CLUBHOUSE PEST CONTROL 1,660                    710                      613                      795                      478                      1,050                              255                           

91 CLUBHOUSE OFFICE SUPPLIES 2,265                    9,894                   5,127                   4,000                   1,873                   5,000                              1,000                        

92 CLUBHOUSE JANITORIAL SERVICES & SUPPLIES 2,594                    213                      1,832                   4,500                   1,585                   3,500                              (1,000)                       

93 CLUBHOUSE LIGHTING REPLACEMENT 1,374                    3,447                   2,175                   1,500                   1,027                   2,000                              500                           

94 TENNIS/BASKETBALL COURT REPAIRS 1,346                    22,310                 393                      3,000                   2,600                   3,000                              -                                

95 MISCELLANEOUS EXPENSES 8,232                    13,271                 31,788                 10,000                 13,900                 12,000                            2,000                        

96 SECURITY / FIRE SYSTEM 2,730                    1,379                   3,918                   2,500                   9,365                   2,500                              -                                

97 LICENSES AND DUES FOR MOVIES 1,125                    839                      417                      1,500                   282                      1,500                              -                                

98 SPECIAL EVENTS 22,503                  1,754                   21,262                 13,500                 9,192                   4,000                              (9,500)                       

99 PRESSURE WASH 9,794                    5,539                   8,065                   6,000                   14,490                 12,000                            6,000                        

100 DEBIT CARD PURCHASES 2,352                    -                           4,455                   -                           -                           -                                     -                                

101 AMENITY CAPITAL PROJECTS/CONTINGENCY 24,450                  15,300                 -                           10,000                 -                           10,000                            -                                

102 TOTAL PARKS & RECREATION 272,735                280,433               305,586               291,559               186,489               303,803                          12,244                      

103

104 TOTAL EXPENDITURES BEFORE CONTINGENCY 972,150                1,015,182            1,174,761            1,148,206            688,979               1,196,766                       48,560                      
105

106 CAPITAL PROJECTS & RESERVE STUDY & CONTINGENCY -                       26,262                 -                       189,150               1,750                   225,000                          35,850                      
107 -                                

108 TOTAL EXPENDITURES BEFORE OTHER USES 972,150                1,041,444            1,174,761            1,337,356            690,729               1,421,766                       84,410                      

109 TRANSFER-OUT TO CAPITAL RESERVE FUND 138,000                138,000               143,520               149,260               -                           250,000                          100,740                    

110 TOTAL OTHER FINANCING USES 138,000                138,000               143,520               149,260               149,260               250,000                          100,740                    111

112 TOTAL EXPENDITURES 1,110,150             1,179,444            1,318,281            1,486,616            839,989               1,671,766                       185,150                    
113

114 NET CHANGE IN FUND BALANCE (38,536)                 (114,864)              (139,842)              -                           378,428               -                                     -                                

115 FUND BALANCE - BEGINNING 916,860                878,324               763,460               623,618               476,116                          

116 BUDGETED FUND BALANCE FORWARD USE -                           (284,630)              (100,000)                         

117 FUND BALANCE ENDING 878,324                763,460               623,618               338,988               376,116                          
118

119 FUND BALANCE USES: -                           -                           

120 Nonspendable for prepaids and deposits 4,349                    33,835                 37,217                 3,059                   3,059                              

121 Operating Capital  - 2 mos operating less amts for transfer to reserves to be made in 2nd qter 251,704                251,704               219,714               222,893               231,475                          

122 Emergency Reserve 187,570                187,570               187,570               100,000               100,000                          

123 Unassigned Fund Balance 434,701                290,351               179,117               13,036                 41,582                            

124 TOTAL FUND BALANCE USE 878,324$              763,460$             623,618$             338,988$             -$                         376,116$                        -$                              
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1. EAU Assignment

Lot Type Assigned EAU Total Units Total EAU
55 0.85                 236 200.60            
65 1.00                 253 253.00            
70 1.05                 50 52.50              
75 1.15                 132 151.80            
300 1.15                 1 1.15                
Total 672 659.05            [A]

2. O&M Budget & Total Assessment
Total O&M Expenditures - Less Fund Balance Forward 1,571,766       from STMT 1

Plus: Early Payment Discount (4%) 66,884            
Plus: County Collection Fees (2%) 33,442            

Total Assessment, gross 1,672,092       [B]

3. O&M Assessment per EAU
Total Assessment, gross 1,672,092       [B]

Total EAU 659.05            [A]
O&M Assessment per EAU, gross 2,537.12         [B] / [A]

O&M Assessment Allocation 2024

Lot Type Assigned EAU O&M Assmt 
per Unit, gross Total Units Total O&M Assmt, 

gross
55 0.85                 $2,156.56 236 508,947.11              
65 1.00                 $2,537.12 253 641,892.42              
70 1.05                 $2,663.98 50 133,199.02              
75 1.15                 $2,917.69 132 385,135.45              
300 1.15                 $2,917.69 1 2,917.69                  
Total 672                 1,672,091.70           

O&M Assessment Allocation 2023

Lot Type Assigned EAU O&M Assmt 
per Unit, gross Total Units Total O&M Assmt, 

gross
55 0.85                 $1,649.20 236 389,210.12              
65 1.00                 $1,940.23 253 490,878.16              
70 1.05                 $2,037.24 50 101,862.07              
75 1.15                 $2,231.26 132 294,526.90              
300 1.15                 $2,231.26 1 2,231.26                  
Total 672                 1,278,708.51           

Change in O&M Assessments, FY 2023 vs FY 2024

Lot Type FY23 per Unit, 
gross

FY24 per Unit, 
gross $ Change % Change Mo Change

55 $1,649.20 2,156.56            507.36            31% 42.28             
65 $1,940.23 2,537.12            596.89            31% 49.74             
70 $2,037.24 2,663.98            626.74            31% 52.23             
75 $2,231.26 2,917.69            686.43            31% 57.20             
300 $2,231.26 2,917.69            686.43            31% 57.20             

Lakeshore Ranch Community Development District
Statement 2

FY 2023-2024 Proposed Assessment Allocation
General Fund (Operations & Maintenance)
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Amount
REVENUE

Special Assmnts - On Roll 644,751$                          
Special Assmnts - Discounts 4% (25,790)                             
Fund Balance Forward

TOTAL REVENUE 618,961                            
EXPENDITURES

ADMINISTRATIVE
Assessmnt Collection Fee 2% 12,895                              

DEBT SERVICE
Principal

5/1/2024 415,000                            
Interest

5/1/2024 92,113                              
11/1/2024 85,850                              

TOTAL EXPENDITURES 605,858                            
-                                       

REVENUE OVER / (UNDER) EXPENDITURES 13,103$                            

Table A - Special Assessment - Maximum Annual Debt Service (MADS) -  Allocation, Gross

Lot Type
Count of 

Folio

2019 Refunding 
Component MADS 

per Lot

2019 New Money 
Component MADS 

per Lot

Total 2019 
MADS per 

Lot Total 2019 MADS
55 236            $844.72 $79.29 $924.01 $218,065.21
65 191            $993.79 $79.29 $1,073.07 $204,956.93
70 50              $1,043.47 $79.29 $1,122.76 $56,138.11
75 130            $1,142.85 $79.29 $1,222.14 $158,878.30
300 1                $4,571.41 $79.29 $4,650.70 $4,650.70
O&M 65 26              $0.00 $79.29 $79.29 $2,061.47

Total 634            644,750.73$                     

Lakeshore Ranch Community Development District
$8,010,000 Capital Improvement Refunding Bonds, Series 2019

FY 2023-2024 Proposed Debt Service Budget
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